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Investment and borrowing
Investment management
(for detailed information on how to approach the following headings, see the links on the guidance page)
Background
Investment powers and decision making
Investment objective
Risk
Cash flow requirements
Time horizon
Ethical policy
Management, reporting and monitoring
Approval and review
Loans policy
Other than pre-approved credit cards, any borrowing must be approved by the [board of trustees], and in accordance with [ORG]’s constitution, delegated authorities and rules on procurement.  
[ORG]’s ability to pay back both the loan and the interest must be determined before entering into any borrowing.  
The impact on [ORG] of any security required or bank covenants attached to a loan must be considered before entering into any borrowing.
Any loans taken out for cash flow purposes will be restricted to short term borrowings of [six months] or less, and must not exceed £[x],000.
Where loans are advanced by an individual, including [trustees], the [board of trustees must be satisfied that this represents value for money. The loan must be properly documented setting out the principal, interest, charges and payment schedule.  Any conflicts of interest must be noted and managed in accordance with [ORG]’s policy.
Records of all outstanding loans will be kept, noting:
· the history of repayments of principal and interest and the outstanding balance
· if the loan is secured or subject to bank covenants, the terms of the security or bank covenant will be logged on the fixed asset register. 
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