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1. [bookmark: _Toc244781411]Introduction	
[bookmark: _bookmark0]The AGM began at 11.00. Kate Lee, CEO of NCVO, welcomed everyone to the meeting.  
Kate was joined by Jude Sheeran, chair designate, Philippe Lintern, honorary treasurer, and Emily Agius, co-vice chair 
2. [bookmark: Chair’s_review_of_2021/2022][bookmark: _bookmark1][bookmark: _Toc244781412][bookmark: Priya_Singh,_Chair]Review of 2025/2026
Jude Sheeran, chair designate
Introduction
As incoming Chair of NCVO, it is a privilege to spend time with our members today. I’ve enjoyed and been enriched by my interactions with our members and other sector participants to date, and seeing first-hand the commitment, creativity and determination that defines civil society, often in the most challenging circumstances. 
Charities and voluntary organisations are facing significant pressures. Demand for support continues to grow, while financial uncertainty, rising costs and an increasingly complex political and social environment make it harder for organisations to plan ahead. At the same time, civil society has enormous potential to bring people together, strengthen communities and help shape the society we want to live in. 
Over the past year, NCVO has continued to champion the sector, support its members and bring civil society’s voice into important policy discussions. But we have also taken time to look ahead: to listen, understand what the sector needs from us and be clearer about where NCVO can make the greatest difference.
Achievements and reflections
[bookmark: What_we’ve_delivered_for_members][bookmark: Looking_to_the_future][bookmark: Financial_review_of_2021/2022][bookmark: _bookmark2]The launch of the Civil Society Covenant marked a significant opportunity to reset the relationship between government and civil society. NCVO has worked with partners to help shape that relationship and bring the experience of charities into the heart of policy discussions. The challenge now is to turn the Covenant’s commitments into meaningful changes in how decisions are made, how public services are delivered and how civil society is valued.  
We have also continued to bring members’ perspectives to the heart of our influencing work, from engagement on proposed changes to earned settlement and public procurement to our work through the All-Party Parliamentary Group on Charities and Volunteering. These efforts matter because effective policy must be informed by the organisations and communities it affects. 
We know, too, that the environment for charities is becoming harder to navigate. Some organisations face hostility when speaking up for the people they support, while others are struggling to meet rising needs with limited resources. NCVO will continue to defend the right of charities to campaign, represent their communities and contribute to public debate without fear. We stand alongside organisations facing these pressures, and we will keep making the case for the vital role civil society plays. 
Our priorities also include strengthening our membership and the practical value we offer, making better use of data and evidence, and developing partnerships that help the sector achieve more together. We must ensure that smaller organisations can access relevant support and that the diversity of civil society is reflected in the conversations that shape its future. 
None of this can be achieved by NCVO alone. It depends on trust, collaboration and a willingness to learn from one another. It also means being honest about the choices we make, listening when we could have done something differently and adapting as the needs of the sector and the wider environment change.
Closing remarks
At its heart, NCVO exists to help create the conditions in which civil society can thrive. Our role is to listen to our members, champion their contribution, connect organisations and help ensure their voices are heard by those with the power to make change. 
Before I close, I want to recognise Priya Singh’s contribution as Chair. Priya has helped guide NCVO through a period of significant change for both the organisation and the wider sector. I want to thank her for her leadership, commitment and dedication to civil society, and for the foundations she leaves for the next chapter. 
I also want to thank my fellow trustees for the time, expertise and care they bring to their roles. Good governance depends on challenge as well as support, and on a shared commitment to ensuring NCVO remains focused on its purpose and accountable to its members and the wider sector. 
The challenges ahead are significant, but so is the potential of a sector that is connected, confident and recognised for the contribution it makes. I look forward to the years ahead as we put our new strategy into action. 
3. [bookmark: _Toc244781413]Financial review of 2025/2026
[bookmark: Paul_Breckell,_Honorary_Treasurer]Philippe Lintern, honorary treasurer
Over the next few minutes, I’ll give you a clear picture of our finances over the past year, explain the story behind the numbers, and share how we’re using resources to support members and strengthen the wider voluntary sector. 
Our total income for 2025/26 was £9.6 million, a marginal increase on last year's £9.4 million. Income has steadied after a significant back payment in 2024 from the Charities Aid Foundation. This year we received £2.5 million from CAF, bringing annual payments back to pre-2020 levels. 
Our general reserves now stand at £3.4 million. A decrease versus last year's figure of £3.9 million, but still marginally above Trustees' target of 4 months of expenditure. Trustees agreed to transfer amounts of £350k for 2026 to increase the fund designated for the digital investment fund and to add a total of £200k to the designated fund for legal fees, for the year.
Membership remains strong. Income from membership rose by 27%, showing the value that charities and voluntary organisations continue to place in being part of NCVO.
Growing income from training, consultancy, and our conference and room hire facilities has been more difficult, with income from trading activities standing at £2.7 million.
Looking ahead, trustees’ aim is to keep us broadly at break-even and make clear choices about where NCVO can have the greatest impact. The four organisational priorities for the year ahead are:
1 - A sustainable way to organise our people and capacity
Delivering our strategy means thinking carefully about how we organise and enable the work across NCVO. We want to make it easier to focus our collective time and capacity where it can have the greatest impact, join up work across teams and make clearer choices about priorities. 
This includes strengthening our organisational foundations by understanding our capacity and capability, managing priorities across NCVO, and connecting our strategic, workforce and financial decisions. 
2 - The website NCVO needs, as part of our wider transformation
Our website is a critical part of how members and the wider sector experience NCVO, but this priority is about more than building a new website. We need to connect it with member and customer journeys, content, technology, data and our wider systems and processes. Our digital experience must develop as part of the wider transformation of how NCVO works and delivers.
3 - A stronger reputation, authority and influence
We want NCVO to be an increasingly credible, authoritative and influential voice for civil society. That means making better use of evidence, insight and data, strengthening our research and thought leadership, anticipating change, and ensuring the experiences of our members are reflected in our external work.


4 - A larger and stronger membership
Growing and strengthening our membership is central to NCVO’s sustainability and impact. A larger and more diverse membership strengthens our income, our evidence and insight, our representation of the sector and our ability to influence. We aim to reach at least 25,000 members by improving acquisition and retention, developing our membership proposition and continuing to improve the value and experience we offer our members.
These priorities show that we’re not just focused on NCVO’s finances, but on long-term sustainability for the whole sector.
Closing remarks
[bookmark: Impact_of_covid][bookmark: Overview_of_NCVO_and_the_sector][bookmark: _bookmark3]To close, I want to thank you. The progress we’ve made this year is a shared achievement. It means we can continue to invest responsibly, use every pound wisely, and focus on what matters most: civil society can thrive for years to come.
4. [bookmark: _Toc244781414]Resolution outcomes	
Emily Agius, Co-Vice Chair, led members through the voting on resolutions and the electronic polling function was managed by Mi-Voice.
[bookmark: _Toc181010873]Resolution 1
That the minutes of the 2025 Annual General Meeting be adopted as a true record of the meeting
The resolution was proposed by NCVO member Su-Mei Thompson from the Media Trust and seconded by NCVO member Rebecca Mansell from the British Deaf Association. 51 (100%) members voted for the resolution with 10 members abstaining. The vote was carried in favour of the resolution.
[bookmark: _Toc181010874]Resolution 2
That NCVO’s audited annual report and financial statements for the year ended 31 March 2025 be received and adopted
The resolution was proposed by NCVO member John May from the Cats Protection and seconded by NCVO member Albert Gardiner from the All Nations Community Centre. 63 (100%) members voted for the resolution. The vote was carried in favour of the resolution.
[bookmark: _Toc181010875]Resolution 3
That PKF Littlejohn be appointed for the ensuing year and that they be paid for their services a sum to be determined by the NCVO Trustee Board
The resolution was proposed by Philippe Lintern, NCVO trustee and honorary treasurer and seconded by NCVO member Penny Southern from Long Distance Walkers’ Association.  61 (100%) members voted for the resolution and two members abstained. The vote was carried in favour of the resolution.
[bookmark: _Toc181010876]Resolution 4
That Jude Sheeran be elected NCVO Chair for a first three-year term of office
The resolution was proposed by NCVO member Richard Cantillon from the Association of Dental Implantology and seconded by NCVO member Andrew Thompson from Groundwork – West Midlands. 63 (100%) members voted for the resolution and two members abstained. The vote was carried in favour of the resolution.
[bookmark: _Toc181010877]Resolution 5
That Red Godfrey-Sagoo, Louise Kerrigan and Su-Mei Thompson be elected as Elected Trustees to the NCVO Trustee Board
The resolution was proposed by NCVO member Solomon Lennox from the Cedarwood Trust and seconded by NCVO member Jon Arnold from the Tiny Tickets Ltd. 62 (100%) members voted for the resolution and four members abstained. The vote was carried in favour of the resolution.
Panel session
[bookmark: Sarah_Vibert,_Chief_Executive_Officer]The formal part of the AGM was followed by a presentation on how civil society can unite and empower communities by Alex Newton from More in Common. A panel session led by Leigh Brimicombe (NCVO), and included Kate Lee (CEO NCVO), Roland Guy (Together Trust), Alex Newton (More in Common) and Kate Little (Community & Voluntary Services Cheshire East). 
Jude Sheeran, chair, thanked everyone for attending and closed the AGM. 
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